
[image: image1.wmf]Democracy Commission Small Grants

Public Affairs Section

Embassy of the United States of America

Baku, Azerbaijan
Program Report

November 5, 2012

________________________________________________________________________
Current date:

Regional Human Rights and Media Center - PROGRAM REPORT
________________________________________________________________________

Name of the organization:
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June 26, 2012
________________________________________________________________________

Date the grant was received: 
One of the most important factors in protection of human rights and freedoms is provision of freedom of speech and press. In all normal countries press is considered the mirror of the society. Occurring events, people’s thinking and way of life are reflected at press. While there were numerous problems in the field of freedom of speech and press in our Republic. During the recent years people in Azerbaijan prefer to get information from internet in regard to the development of information technologies. Thus, electronic media and blogs are considered the mirror of the society. The Regional Human Rights and Media Center conducts activities aimed at increasing activity of youth and developing attitudes of talented youth in this field in regions. The grant allocated by the Democracy Committee further encouraged the activity of the Regional Human Rights and Media Center in this field. Through this grant the Regional Human Rights and Media Center attained a next achievement on youth employment and strengthened its capacity in the regions it encompasses. 

Direct beneficiaries of the project were 40 active youth from Agdam and Goranboy. The organization informed the youth on development of working skills at media and social networks and creating blogs. The youth were informed on creating blogs and disseminating information about social-political life of the region and country they reside at their blogs. It was created good opportunities for youth to become leading level of the society through making use of information technologies, which gave them the ability to express themselves, as well. Presently, those youth are active at social networks. Moreover, they draw public attention to information relating to the region they live, through putting them in blogs they created.

________________________________________________________________________

Please describe the impact the Democracy Commission’s grant has had on your organization and the participants in the program activities, including evidence of change of attitude or knowledge:

In accordance with the implementation plan the staff (Three regional coordinator, technical staff and accountant) was determined in the first week of July. Initial meeting which was attended by the project coordinator took place and employees were given instructions on the activities to be fulfilled within the project. Contracts were concluded with the trainers of the trainings to be provided within the project. The website (regionalhumanrights.org) and facebook page of the Regional Human Rights and Media Center (https://www.facebook.com/pages/Regional-%C4%B0nsan-H%C3%BCquqlar%C4%B1-v%C9%99-Media-M%C9%99rk%C9%99zi/181070945332445), as well as “Uch nogta” (three dotes) newspaper reported on the project. The project goal, targeted regions and social group, and training subject were disclosed in Azerbaijani and English languages. At the same time, announcements on the trainings were spread in crowded places in Agdam and Goranboy regions. Specific forms were presented to those who applied for training participation. 40 trainees were selected by investigating the forms.

The community was educated on the donor organization, the project goal and the event in the information reported at press. In relation with this, the organization for three times – when starting the project and after the activities in Agdam and Goranboy – disseminated information. The information was published at 46 press agencies. Each of youth attended the trainings held within the project is active at social networks such as facebook and twitter. Furthermore, youth attended another project created 4 video and 11 post blogs. 
Next stage was dedicated to a meeting with attendees of the trainings held for youth in Agdam and Goranboy region. The training results were discussed during the meeting held at the organization’s office in Barda. After the training the participants exchanged opinions on the issue of enriching blogs they had created with information. They consulted with the experts the problems they had faced in civil journalism. At the end the active participants who consistently updated the blog they had created were certified. 

At last stage a press conference was held in Baku and the community was informed about activities fulfilled within the project. Furthermore, the project was discussed with the expert and the donor organization representatives. 
________________________________________________________________________

Please describe how the goals of the program were met:

A two-day training for youth was conducted in each of Agdam and Goranboy regions within the project. During the training provided by well-known media experts, media skills of youth were developed. Anar Orujov, Director of Caucasus Media Investigations Center gave the participants information on blogging, posting blog, (post types, what to write and how to place), working attitudes at social networks, consistent enrichment of created blogs with information, making blogs popular and spreading them, and blog management during the training. Moreover, attitudes of free express of thoughts and lighting social, economic and legal problems were taught to youth.
Expert on media right and IREX lawyer Alasgar Mammadli informed youth about main terms of journalism, principles of freedom of expression, subject choice, methods of strengthening readers’ interests, and preparation of news. The attendees were informed about the rights to receive information, main principles of receiving information, organization of information receiving and selection of ways of disclosing information. As well as, the participants could get theoretical and practical knowledge on ways of sufficiently using the opportunities of media in human rights protection, methods for receiving information (preparation of surveys, appeals and appeals to courts), opportunities that internet extends, social networks and issues of organizing large-scale information dissemination issues. Youth were informed about civil journalism and successful practices in this field, as well.

List of the training attendees is attached.

________________________________________________________________________

Please describe the kind of events organized, the issues discussed, the number of participants, the new contacts made (attach lists, dockets, participant evaluation forms, program or activity calendars, samples of distributed materials, copies of press coverage, etc.):

Each of youth attending the project is active at social networks such as facebook and twitter. Moreover, youth attended another project created 4 video and 11 post blogs. During the next stage a meeting was held with the participation of young activists of civil journalism at the organization’s office in Barda. After the training the participants exchanged opinions on the issue of enriching blogs they had created with information. They consulted with the experts the problems they had faced in civil journalism. They consulted with the experts the problems they had faced in civil journalism. At the end a press conference was held in Baku and the community was informed about activities fulfilled within the project. 
________________________________________________________________________

Please give an illustrative example of the program’s success:

Local executive authorities caused serious impediments for the implementation of the activities in Azerbaijani regions. The organization sent, in advance, letters to the heads of the Presidential Administration and Executive powers of Agdam and Goranboy region in order to ensure efficiency of the project and prevent possible impediments. The letters contained information about the project goal and the targeted group. That’s why the executors did not face serious difficulties during the training in the framework of the project. During the next stage the participation of young activists of civil journalism were invited to the organization’s office in Barda and a meeting was held with them. At final stage a press conference in Baku was organized in accordance with the project implementation plan. However, dense schedule of activities considered within the project worried the executors at some periods.

________________________________________________________________________

Any problems encountered and how they were solved:

In the line of the project, active youth from Agdam and Goranboy got the opportunity to create a blog, to freely express thoughts and to light social, economic and legal problems. Working skills of youth at social networks were increased. At the mercy of the created video and post blogs, implementation activity of public control over the operation of executive powers of both regions was improved. The organization considers, in recent times, to create a news portal and to professionally disseminate information through this tool by using capacities of youth who gained knowledge and attitudes in media. Besides, as a continuation of the project, the Regional Media Center will be created for sustainable support of democratic values, keeping consistence in protection of human rights, delivery of alternative information in the territory of close districts and provide the dissemination of information among wide population. The opening of such center is intended to support citizens’ attempt in solution of social problems, enlighten the regional problems and help to solve the citizens’ problems, human rights and freedom. In the Center debates will be organized before the elections, will be provided help in the development of local and regional publications, and the most important, for strengthening civil society. In this work will be used the capacity of the youth who gained media abilities. 

________________________________________________________________________

Please describe the likely future impact of the program and what new plans or projects were conceived:

In democratic countries media is of great importance in development of society and public control over executive power authorities. There are a great number of problems in ensuring freedom of speech and press in our Republic. TV channels operation in the country do not provide balanced information, majority of press agencies do not spread out of the capital. Despite the fact that there a lot of youth interested in working in media, there is no normal opportunity for their activity. As well as, operation of civil society institutes is very poor and local executive authorities try to cause difficulties for the activity of those organizations through all means. So it is more needed to support Non-governmental Organizations operation in Azerbaijani regions. Taking into consideration that freedom of speech and press is significant for a democratic society, it is important to raise attention to media. The organization, for its place, considers creating a news portal by using capacities of youth who got knowledge and skills in media during the trainings as a continuation of the project. At the same time, it is planning free distribution of the “Media and freedom of expression” newspaper which is registered by the Ministry of Justice, among people. The 2013-2014 activity plan of the organization includes establishment of a Media Center and online TV in Barda.
________________________________________________________________________

Other comments or suggestions for improving the program:

The address, email and telephone numbers presented in the project proposal is not changed.

________________________________________________________________________

Please indicate any address, email, or telephone/fax changes:

Information disseminated by the organization in Azerbaijani and English languages was published at 46 press agencies within the project. Links of the publications at press are as follows:

http://regionalhumanrights.org/?p=521
http://regionalhumanrights.org/az/?p=806
http://www.musavat.com/new/Media/128549-AB%C5%9E_S%C6%8FF%C4%B0RL%C4%B0Y%C4%B0_BLOGGERL%C6%8FR_HAZIRLANMASINI_MAL%C4%B0YY%C6%8FL%C6%8F%C5%9ED%C4%B0R%C4%B0R
http://ucnoqta.az/sosial/54682.html
http://www.qhtxeber.az/news/a-17723.html
http://faktxeber.com/55209_reg304on-g399ncl399r304-t399l304ml399r399-c399lb-ed304l399c399k.html#.UA6JyFwZlHk
http://www.azadinform.az/news/a-25871.html
http://ru.salamnews.org/az/news/read/153684/rihmm-azerbaycanin-regionlarinda-gencler-uumlccediluumln-telimler-keccedilirecek/
http://sia.az/az/news/social/306041 
http://medya.az/qht/1123-region-gnclri-tlimlr-clb-edilck.html
http://simsar.az/news/a-23630.html
http://regionalhumanrights.org/az/?p=809
http://www.musavat.com/new/Ölkə/129775-REGİON_GƏNCLƏRİ_TƏLİMLƏRƏ_CƏLB_EDİLİB

http://faktxeber.com/56609_reg304on-g399ncl399r304nd399-bloqqerl304k-t399l304ml399r304-ke199304r304l304b.html
http://ru.salamnews.org/az/news/read/158215/regional-insan-huumlquqlari-ve-media-merkezi-agdamda-gencler-uumlccediluumln-telim-keccedilib/
http://www.azadinform.az/news/a-26915.html
http://www.qhtxeber.az/news/a-17984.html
http://sia.az/az/news/education/307791
http://regionalhumanrights.org/az/?p=820
http://sia.az/az/news/social/308335
http://www.mia.az/news/22479.html
http://www.salamnews.net/az/news/read/159151/goranboyda-keccedilirilen-iki-guumlnluumlk-telimde-20-nefer-genc--maariflendirilib/
http://ucnoqta.az/sosial/55667.html
http://www.qhtxeber.az/news/a-17995.html
http://ucnoqta.az/sosial/58032.html
http://faktxeber.com/vtnda-jurnalistikasnn-tmsililri-il-gr-keirilib_h412552.html
http://www.qhtxeber.az/news/a-19227.html
http://ucnoqta.az/sosial/58032.html
http://faktxeber.com/vtnda-jurnalistikasnn-tmsililri-il-gr-keirilib_h412552.html
http://www.qhtxeber.az/news/a-19227.html
http://regionalhumanrights.org/az/?p=868
http://teleqraf.com/news.php?id=10181
http://faktxeber.com/regional-nsan-hquqlar-v-media-mrkzi-daha-bir-layihni-uurla-icra-edib_h413254.html 

http://www.azadinform.az/news/a-31839.html
http://ucnoqta.az/sosial/58447.html
http://publika.az/index.php?action=static_detail&static_id=24316
http://aznews.az/news.php?id=9547
http://www.qhtxeber.az/news/a-19466.html
http://www.musavat.com/new/%C3%96lk%C9%99/135918-AB%C5%9E_S%C6%8FF%C4%B0RL%C4%B0Y%C4%B0N%C4%B0N_D%C6%8FST%C6%8FY%C4%B0_%C4%B0L%C6%8F_40_BLOGGER_HAZIRLANIB 
http://www.youtube.com/watch?feature=player_embedded&v=ydcCTaLeSMY
http://www.paritet.az/layihe/5782.html
http://ictnews.az/read-18630-news-1.html
________________________________________________________________________

Please attach copies of any materials you have produced, articles about the project that have been published, participant sign-up sheets or feedback, etc. 

Thank you for your cooperation!
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